[bookmark: _GoBack]River Valley Conference AD meeting
March 4th, 9:30  am at Tipton Library

Bob Squires officials report and Q and A
· will come to April meeting due to early start time 
Financial report
· Gregg gave report, expenditures for medals and trophies
Individual Conference speech report--Northeast
· went well 6 schools participated
Leadership Seminar--Durant
· 5 schools attended
· concerns about the speaker and quality of program
· talk to principals for ideas of what groups should be in charge leading this
Participation in Conference events
· Questions about lack of participation in events- Why are schools not attending?
· Should we be hosting events if schools are not attending?
· Should principals be in charge of these events?
Conference Band festival---March 23rd--Northeast
· band instructors should have information
· $4 adults $2 students for admission
· bring band instructors to April meeting
Report from Basketball All-conference meeting
· went well
· questions about officiating
· coaches liked Hudl
· meeting date should it be Saturday or Sunday?
· discussion on having 9th grade triangulars on Saturday mornings
· develop protocol for breaking ties
Possible MS Softball schedule for 2016
Discussion of conference rotation of events
· Gregg distributed possible rotation of events
· little discussion
Indoor track meet--March 26th
· NC will run the meet, $75 per boys and girls team
· no medals for this meet
Any comments on future wrestling schedules
· try to find other teams to join in triangulars/duals
Choir instructors meet today
· teachers request having Tipton host every year because it is centrally located and has a big auditorium
Band Instructors will meet in April
MS Baseball?


