Nov AD Meeting
11/4 
10:00 AM Wilton HS
Financial report
· Gregg handed out reports, most of expenditures were for awards.
-HUDL for basketball
· Regina provided guidelines
· made some changes to guidelines, discussed consequences for not following guidelines- 1st Offense- reminder from AD, 2nd Offense- blocked from pool until video is uploaded
· MM Bellevue, 2nd Durant to approve Hudl Guidelines with the edits
-HS WR schedules
· check schedules on rSchool to make sure they are correct
· check out 15-16 schedules as well
-HS WR officials pay
· Range $85-$100
-BB/SB changes to r-school
· schedules are messy due to rolling over schedule and all the changes
· check out schedules to make sure things are correct
-Review JH BB rules/format
· Let coaches determine B game format, Gregg will clean up policies and resend
MS Wrestling schedules
· trying to get more schools at one site to create match ups
Report on Conference Cross Country meet--Regina
· Thanks to Tipton for hosting on short notice and Regina for the work done for a great meet
Report on Conference Volleyball Tournament
· have pod winners play 2nd place pod teams
· seed by division record, will rewrite seeding process in by-laws 
Review Volleyball season--Do we need to change anything
· Coaches Suggestion for JH- A Team play 2 of 3 and at least 30 minutes
· discussion of 7:30 start time for varsity, concern of dead time between JV match and varsity match, consider playing FR/SO and JV 45 minutes.
Discussion of all-conference volleyball selection process
· concern that kids that deserve recognition do not get it under the current format
· discussed difficulty that teams don’t play everyone so don’t see all players
· concern that making all-district and all-state team is difficult without making 1st team
· Vote for changing all-conference volleyball team format passed 9-4
· MM Mid-Prairie 2nd Regina- Current 1st team elite, All 2nd Team and Honorable Mention members voted on current team will be on divisional teams this year passes 13-0
· Discussion of future volleyball all-conference format
· Ideas- 12 elite, 12 on each division team, 1 honorable mention

Basketball All-Conference Ideas
· 10 elite, 10 each division team, 1 honorable mention
Reminder of Academic All-Conference Standards
· 3.5 GPA Varsity Players Only
Review and Discuss By-laws for Band , vocal and Speech
· Band and Vocal By-laws updated
· Band Festival will be moved to November in 2015
· Speech is a work in progress, come back with ideas next year
Discuss and possibly approve the 2016, 2017 BB/SB schedules
· [bookmark: _GoBack]Discussion on soccer conflicts, trying to get schools w/ soccer to have a bye on nights of tournament matches
· Gregg will look at home and away balance 
Traveling Art show for the 2014-15 school year
· discussion on where to have it, difficult to find a place
· general consensus was it was good have it
· brought up to have it coincide with conference vocal or band festival
· possibly make it divisional to cut down on travel for people
Discuss the 2015-16 and 16-17 Basketball schedules
· schedule is in rSchool
· Girls will start earlier
Starting times for Basketball in Rschool
· go in and make sure they are correct, may need to correct the times and location
Admission prices for Quad BB nights
· $5 for adults $4 for students, local control for Senior Citizens
· Consider having consistent policies for ticket takers
Discussion of future meetings  (place, time)
· December 3rd 10:00 AM Tipton Library,
