[bookmark: _GoBack]River Valley Conference AD meeting--Oct. 14th
10:00 am at the Tipton Library
Members present: Bellevue, Cascade, Durant, Monticello, Mid-Prairie, North Cedar, Northeast, Tipton, West Branch, West Liberty, Wilton
Members Absent: Camanche, Regina
Financial Report
· Tim presented report
Establish criteria for the conference All-Star games
· Tipton Newspaper would like to continue Softball/Baseball
· Conference will take on basketball game
· Todd Borrison is willing to put basketball games together
Conference XC meet--Oct. 15th at Monticello  4:30
· one JH race
· one HS girls race/one HS boys race
Conference VB nights
· concerns of quality of officiating
· concerns of low attendance, discussed start time being too early
· overall things went well
· discussion of changing format, perhaps having a Saturday tournament playing out to 3rd place
· will discuss alternatives 
VB all-conference meeting--Oct. 18th 2:00 pm at Monticello
· Gregg and Tim will be present
· No meal provided
Vocal festival update--Cascade report
· well attended 
· input from directors reported
· would like to move concert back a week or two
· would like to start rehearsal earlier in the day 9 AM or 10 AM
· Directors would like to meet in the spring to plan
      - MM Cascade, 2nd West Liberty to move concert to week 14, motion passed unanimously

Leadership report--Bellevue
· two conference schools attended, went well
updates on 15-16 hosting schedule
· West Branch will host HS track in 2016, switch with West Liberty due to track being resurfaced
Future schedules--Addition of schools to the conference
· discussed a couple schools that might be interested
· BOC will discuss the process outlined the Constitution
Junior High Start Time
· Discussed moving from 4:00 start time
· Proposed to start @ 4:15, Gregg and Tim will share with BOC
Band Festival update--Tipton
· Troy handed out info sheet
Speech Directors meeting--At the Nov. 4th AD meeting
· Each AD needs to check with Administration to get permission to bring speech coaches
Discussion of  the Fall 2017, 2018 VB schedules
· any concerns let Gregg know
Report on RVC leadership meeting Oct. 8th
· Gregg and Tim shared topics discussed
Communication with principals and Superintendents
· Make sure to communicate with Administration 
numbers for MS girl’s Basketball
· individual schools can determine whether to play split sites or not
game day procedures for MS Girl’s Basketball--have a copy at score table 
MS wrestling schedules
· can invite non-conference schools if you desire
2016 golf schedules
· let Gregg know 
Speech--Large group and individual --schools hosting
· West Liberty hosts individual Feb 22
· Monticello host large group Jan 16
names and e-mail addresses for everybody’s choir, band and speech directors
Other
Bellevue and West Branch playing JV B/G basketball at same time starting at 4:30.

Next meeting--Nov. 4th

Adjourn




