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Meeting Called to Order @ 10:00 AM

I. Bob Squiers	

- officials are overall pleased with conference
- looking for more recommendations for officials
- contact Bob; crew chief only
- evaluation of crews; will send out forms
- 95% done with 2014-15 scheduling, get non-conference on there
- one year in advance optimal for scheduling
- securing 15-16 crews this summer
- consistent start times for the first game 
- comments from officials
	- have someone greet officials, student ambassadors, etc.
	- officials room, have space for them, clean and uncluttered
	- game day administrator- be visible
	- score and timer 12-15 min ahead of time
	- some may not work in conference due to game day experience
	- pay in timely manner
	- officiating fee; we are competitive stay same for a year
	- cancellation game reschedule policy- went well
	- back to back cancellation games are more difficult to find officials
	- sportsmanship; fans, players, coaches need improvement
	- officials need to let admin know of problems
- ADs are happy with communication from Bob with weekly emails

II. RVC Rotation 2014-15
	- B/G Cross Country- Regina? Tipton back-up
	- Volleyball- Multiple Schools, format may change
	- Wrestling- Cascade
	- Boys Track- Monticello
	- Girls Track- West Liberty
	- Boys Golf- Saddleback
	- Girls Golf- Muscatine
	- Group Speech- Tipton?? NE is backup
	- Individual Speech- Durant???
	- Vocal Music- Tipton/Mid-Prairie
	- Band- North Cedar? NE/Cascade backup
	- Leadership Conference- Durant
	- Art Show- North Cedar
	MS S. Boys Track- Tipton
	MS S. G Track- Wilton
	MS N. B/G Track- Northeast



2015-16
	CC- Monticello
	VB- ?
	Wrestling- ?
	Boys Track- Wilton/West Liberty
	Girls Track- Cascade
	Boys Golf- Saddleback
	Girls Golf- Muscatine
	LG Speech- Camanche
	Ind Speech- Northeast
	Vocal- Northeast
	Band- Tipton
	Leadership- Camanche
	Art Show- West Branch
	MS B. Track- Mid-Prairie
	MS G. Track- West Liberty
	MS B/G Track- Camanche

III. Basketball
	- All-Conference Meeting
		- agreed that playing crossover games makes the league stronger
		- weather heightened the travel issues
		- front load the schedule
		- Should we have all coaches for the All-Con team, not divisional teams
		- James Laughlin and Tim Lambert will look into options
	- Media Release of All-Conference will occur when all teams are out of tournament
		- Individual schools can share that school’s players only
	- Quad Start Times- 
		- If two gyms- 4:30 JV, V starts at 6:00
		- One gym JV starts at 3:45
	- Saturday Start Times
		- Recommend 1:00 Start time
		- Each school has flexibility due to scheduling
	- 3:00 mark- Host school should inform teams/officials
	- All-Conference Certificates- Tim Lambert will mail out
IV. JH Basketball
	- Adopt boys rules for 7th
		- man defense only, no pressing until 4th qtr. unless up by 15 
		- no pressing B games at either level

V. Golf
	-check rSchool for girls conference golf
	- boys- May 13 @ Saddleback; Tipton is meet manager
	- girls- May 14 @ Muscatine; West Liberty is meet manager
	- concerns about sharing course with other schools for meets
	- Wilton and Durant traveling boys and girls together rather than separate
		- shared course leads to scheduling conflicts
	- 4:00 start time for close matches an option for schools
	- All-Conference Golfers 
		- Recommend Top 8 1st team, Next 8 2nd; ties will be included on the teams
		- Matt Breitbach will email letter to golf coaches explaining

VI. B/G Track
	- The commish will send medals and conference place winners guidelines
	- JH Track- Top 3 get ribbons in individual and relay events, 7th and 8th separate

VII. Wrestling
	- leave schedule the same for Varsity
	- Tournament notes from Lance
		- have a conference award stand
		- remind coaches to dress appropriately
		- Track wrestling couldn’t work with 16 man bracket
		- question of Friday/Saturday meet, didn’t think it was feasible
	- JH home dates will stay the same, but we can switch teams around

VII. Softball/Baseball
	- game format
		- be sensible between games, no infield to be taken by teams
	- put rosters on rSchool
	- Double check JH softball schedules
VIII. Schedules
	- check future schedules to make sure they are showing up on rSchool

VIV. Speech
	- Individual Speech medals for winners
	- should conference pay for medals?

X. Conference Fees
	- make sure dues have been paid
	- pay for banners if not already done

XI. Volleyball
	- most coaches like the idea of a tournament
	- format will determined

Meeting Adjourned 1:30 PM


		


	

 
		
		



	
	




